e

HEFATERRT &

%ﬁ
BA wm%w;
BMBAREE @
EFIHM4EH C ora

XX E L E RS

HAxaf: PERRIBETAH 238

BXFEE FAREE 0325 3%

BA R

FERBEEHERRTHR L3

M4 ¢ ¥R 8A

T H B EEALLEBREIH SR T AR AR T 108 £ 5
TERBRH RS £, % A FHAME ¢ E

AL FhoRH 0 F EREW

-
— RN EEAL BRI E-RE 1084716 BREF
% 0000108089 3% % » ko i sf o
— A RB S I BRRG BRI S BRI S Bk
FW 108 F T A3 B(ZE)TFTH 17 AT & 108 £ &
ERBG RS £ 6 B MBI ENE  REOEZ
AMERBEAIE (—KXTH) REFHELAE (—X24)
P AN SUREH  REFEIRE TR R EEZN e A
(Heak @ 111 ST EHE P LB W& 16 38 52034 7 )
CAAMER O FESIWE 0 (02)2885-1528415 0 L E &
g o

ER:GRTFEGAEG ML TF RGN E%%%%%&@ EEBMT BE NG
%%ﬁ% %AQ WETTER NG - MNTTEGLAE FINBT RGN e

BRBTEGD G - 2T TREFTFEGL G- SFPTFEHAE
BIBTREGL G GBRBTEG D - SATT RGNS s ERSBTF RN &
EERBTBENE - ERATTRG NG %i%%%%&@ BT T BA N6
BRI BE N Ai%% RN R ATIRTEGAE. . .

Hiifﬁﬁa kAT ﬁ&i
% %&%&;;*g*% .icrakfﬁ

e o e e



B % i

PRFER:
&8 BB & 8
Wik - _- 105& 367 J L b B4 K 165852034 '
7

BREA T BITE
&35 1 (02)2885-1528#15
122 : (02)2885-3089
Email : nhcal3@gmail. com

S % AEEATEREFR AL AN
FxBaH PEREIBFTALGR
BEFHR AAERFHE000010808935%
®rp LA
g EERBEGHRSAEHRR:

. M ;g?;’f—fi%%&ﬁﬁ%}% Aty £ o B ek 14y (0000108089_Attachl.
ST R AR S B AE R T1085E TR R
RS E g (FREESR  MOBAT2T3) | & B Bk

: HEE > BFHERS %gﬁ&%%ﬁo

TR ER

= A B 96 AR A A B St R AR B AL B
SE R T ERBRERSE I N (BTN
@) HHBEBRFEABITFSEINREREL - KEE

, TAENEFEME T BRRFBRESHTE ) Bakid

. FE > MME Sz S0 RARESHEARER -

' RS BRI B AL B S B2 B
He o BARR T10845 E BRI E AL S £ 4 B MEE
BIL | (WA AFIEE > EHERAHETRENE
P A XA %Aﬁﬁé%i\féa&%ﬁmﬁﬁﬁ%
SERE  HEERERFES AR BRRE R B2 &

BB BR ARZEEEE - BTEARERBEL

F1R-#£27



FHEE o HmETHERMEHHEE T ERARERS
BE A/ B g AR/ BUR /108 5 BB i Bl b4 %)
2 EEEATETEH AL (https://www.
medicaltravel. org. tw/News—-Content. aspx?
1=1&nid=234&p=1&title=&fromCnt=0)TF & -

W ERAAENI08ETA3I B (B =) FF1T8kaAr > M4
T ZRARRM BRI (— A1) BETFH AR (— A2
) BAXBREH > REFERFFRPBERERTAF A
(25 %03k * 1114 3677 HARE % WLy 3b 55 v £ 1635203

) e

g~ A EREFE  RERESMATARNEAMAR

-

BlAR

X BEE %%%Ei 02-2885-15280-#15 > Email :
nhcal3@gmail. com °

LBBERe s PERARGAC2AHAE HESXATERBRTBGHAESE
Afee - TERBTEGACLABSY  GREBIHELE  FEREL
RESBRES  AHHEERNE - ALBERBE - FPERBAAZEEH G #
M AL BERSELE - YERABRERWE  TEREARAES S - 64
ABBEE ABLE  SHAATEE SHTABEE o HAHRR
e LRFREBE2RL e 5B EL e SENGRET - GEFAME
Lo LRTRELY - EHEEMESLS TERABEES ¢ - AETiHA
B~ bR AR ~ BT R AR  SRETWBURAT AR ~ MAT TG A
B~ MAAEURH AR - B EREURELER ~ 2T TEURE LR - BIibREAE
B~ BBREBBUREAR ERBEAER C ERBEAR - ERTHERMEAER £
ATHRAAED - SETHREER  BREAMBUTEAR - BRMBURHER -
SRR - ERMEAR - BHBRAREAR  RIRELERAE - 271K
xR
187 4% 78 A 3 20 08
i

¥ 2R £ 2 H



108 5B B ARy Bl it g3t & o B Bk

NEBH 10847 A 168

SR B RHA

RIBAT A ARFIF L2 108 £ T BR A B Ebieg £ | (1
THANE) TRLABRRBR G ERB L AR R EF 0T -
— > FEMRBIMA  TEIANETEERHRT > W E T AR ERREA
A &8 BhAt EERTHABRRT > BEA L BRgE2
BRE -

= WEARe B AR

1.

2.

3.
4.

5
6
7.
8
9

AERTEABTRZER A LBRABREREZY
#$§¢%%%ﬁﬁz§%(&ﬁﬁ%ﬁﬁiﬁﬁzﬁ#&’&ﬁ
BB EARZ TR

R Y AR EA T AR TR

TR BERARERL S XEHBRER (WERE - 814
Bk - IRER - 2RMRE - FRAPP - EFREE);

R AEERSE R
 RERAAEALERREZEE

A A

L RRBRAE T

 REEERLGRREhEH -

= FAMBEIAZ R

e g oo pae s

HRIEZEEERERAMLE 0

REES B NE 0 3R B EHATH T A4
REBRLEERY EREESE

2 B R BRI & St

. RETFRERABARE AN EHRE - TR R




.

6. 324t R4 B Bp R B B RAAR B B A
7. BEARFERLENE  wARROUNE - BHIEEEFREH

T it B AR R IRE -

v~ iAW E AR & B AR |
MRS EZ BRBEFATIEEER  VHRSGREANE &£
DX T ARG E MBS B AL ERRAHE (ATRERE) BT

=k
“H

» 3b &) S fer £ FRAYIR ©

A BBRWERERRR

— gEFR

1,

A N AR T BE T ARENERAELR, (2B

B AL RER) AE -

BOBE RN EREAA (—XTH) RETFHBBH (—
X24) RAXEEH  #108%£7 4318 (=) T4 1783
DEEAR 0 URHHEEFRRETE TAREREEI/A)
ol (FFHaE ¢ 111 ST EMRE P L bR m & 16 5% 5203A
%) e |

B R A B BB T 3 5 8 SRR B G B R
Mo R FHEH BT TRRMEER T ATAL &
THBFA SEH 0 DAHEE - LARRE (RREZTBRA
B) HARTLRER > RBBEARN LR EL > FIRA BT

% -

Brogs itk kBB RSy A ERTEMGER  BREERGHE

o o B TIRE -



=~ BuBRAE

A TERREES T EE R T R | =

B AT AER R E 2.1 AR o

1. HEHHEESE:

3.

et R A AN AR B A E e (TR
0) BITETEREE RSP HLRE BRBZ A REAE > 57

i ASME s BRI -

Ih3E 4 RARM P, ¢

I35 4 3k B 4 %béLW¢mﬁnw% IR B 23y dE
1# AF N P IRTE PR

Ty

BT EGE R LRI T ELZECHITES RS BBAH
Pk 2 B BAL N B RPE 505 » kB AT
REATHIR ~ B3 -




BB AR

EMBER

&3 E

BRRMmIEL EAER

(& &

MBS R

LR D=

PR &)
»> A ATIEAT
wE
%
o]
#
%
&
S F:) x
FNE
A
kiBB

P34 5Bk & 2 RS
RO BPIBA BB BRAE

#
B

A

F4mBRRmFRAE ST TS

E# RBFLELERAERERE

A 4

AGE 108 £
T4 Bl AR B bk gy st
e B

W 2.1 SRR BB G A AR 2 R




%~ RF W ERH B

—~ DRFHEX

1

Aa#ELS [Brm] GERm#a—) & [F#2mm] GFAR
=) SRR DR EF -

=~ PSR TR

1.

= ~

.

1.

© o N L A WD

¥ 2L Ad Word #5445

BRAFEAN 16 /T

NXFHEADN 14587

T AR

3 3 * Times New Roman

REAR  BRAE 25 A9 LTALEREE 205
REMRA &

MSRRES P HERE S~ () 1 (D e @ FKEE

S ERFR AR R NET  AHHERE

EEFR

B L [(HXRE]:
()FHEGLERRALH (ERBELH)
QEEFH—RE pgEZRBAEN
GYRAFRKZBWE

GRLETZHFHRNENE (FBEAR 10 55F) R

o R



B SRR R FRRN RS RE

— -~ ERHAEEL
BEREEFETFLINGEBBZIARAE  EFEANEEN
R BRI, -
=~ SRR
1. 3B R
(1) AR B8 :
R ERERTREBEE T BRI R B R B R BRA8 M
EH -
(2) AIEEFR] -
TAR N BRI E BB AT AR BB EY
REAFETFRART > TRESEER EH > REFEREN R
BRI e
(3) BIIA B HEey !

%%ﬁwwaﬁa B

N LBEEERE RS ERHE |

4 = 0

1 |4z RF R g 20%
B ARFSTE B AR M A

2 | BRIEIA CRRFS ARk ~ 485k ~ AR ~ #2 | 40%
BME) ~

3 | BEnE | BmEE2mB -ZTRI%E]| 25%

, " BrrihE - @K% - ARk

S oI ol %

4 | i@~ BAEER G B 5%
ARWE - S TR

# 1 %

Bk o L0

2. SMEMRMRAIE
OE.ECLE
THRERBERYN SRR T ARBHIAES -
(2) BB -



TAE NN BRI E B BITINEABRAR R AB—Z
BAEEFSHELRHATF I3HELTH > ZRARNMETESL

AFRE - ARG B AT R

ATRARRA AT XA B -

(3) AR B By -

RANRE > FRLARE

RIRIE B A
%:I;; » 3‘ \%@: b 7
1 | hEXEELS PEFRIRMRRTER |
L83
4l Jk —p
o |MBBBEIARE | wr A EEE | 20%
F A5 By R
N A EERAE DS
j;_ % 2 ’/\5 e 7N RS Wt 2 00
3 | £ RIRHAB HMRH b s ta g | 0%
4 | FEXRGE 10%
5 | RIFREE 10%

3. & MERE:

IR A B N E R R B R B BT E 60 H(4)
Lz MRS FEANE S PR A RGTE o

=~ Mg

L fi#srEa

FBOBEBHRALHNZ I FRABREF IR RERARERE
Z BBRE > PR A g BB -

2. MBMBEHEEFR
(1) 538 R R

B IR N R AT A R GBI R G  Ei
b TR h BB AT TS -

(2) HAEAR:




B E ) Bk — R B R T A EARIE RRAEAR HE
B FIEBRARES 3 A FiF L EABFH TR NEtH
5 - |

(3) MBS
VAR BT AR N e ki de o BB HRE > A BREAE R
CBREPS o HME B FETNEEL R KB RAKE
TR R AN MR AR R T0, 3t ELEFERE®E
EH N RBITIES ©

(4) fH4REHE
B FRAB BRI A 25 54 A IS 8 BAHHRN 10 4
Ao ML RA 3 VSRS E-ET  HRFMIRLE-RT
Bt o BRI SRSk 3R -

(5) HHHBRENE -
BRA A BRMAEATAT  BRAEREBERERE S EN
BEREHE - AP THLERBEBAETH  CHRNEIRZE
HEREBERNISNEAAR - B8RS RS  FHEFEZER
BRBEBHRATHENNSRENE -

3. SFEREATRSY
PR BRI ER AR ERARSY
3FEIR A B (%)
— BMBELTH
() BAEMETEER -

© mESAEEAR

() mERF-HHEE (BRAErEBARLIREXELR S +2%
RERERE - LEBLREILFRESLTRES » RE
—JEl 5~ WBEM2p o G KER2HHIRK)

= BEABREIBRAERME LY
(1) Bkt SWOT 247 15%
Q) BpE % E RS A o
() AEBEMRAEED 2 EAEGHE




FERH

Ba-(%)

I

EZ B TETE
(1) BEWHFZARI
(2) BN

(3) SWOT 44

(4) A% B KB
(5) M EmBEHRBSA

15%

ek A B R R AR AR RAEESE
(1) 4o 43 R B AL BAEF]

Q) BERLEHERTEREESE

3) #YREARY FRTEG T

(“4) HEERE

() mBLEHER

6) BERLEZEHE A

(7) F AR B ASLEH 52 5% HARR AT AR

15%

R & R F AR EERR

(1) B A3 32 4 35

Q) BEBEARRTREE

() BEREABRHNOREIRE

4 FAREERMGEH

() B EERRIABERKSFERBRERL AL

15%

S
4

ARBRSHFEREM

(1) &%k

) EEERX

() %¥3EB

(4) BxSbARASAR 2

(5) RRF5aesk - B4R ~ Ak~ &AL

(6) BERAEMLESRITMESN - QBRBEH ZFHEEE - A
' R~ AEIBAL ~ Fle MR BEE) 0 BARAFRIET T |

B IR RTIR

5%

AREATERBHEILE
(1) ZFisE]
(2) B RRTS
(3) A REHH;E
(4) ZECBRFHER

10%

VAR

B RRH '

(1) 732 mms (s alR)

() SMERBEE K BEINERE AR RAEHRRA(TEAR)
() SEHEREBRBBEEHERE

5%

BERRZ SR ALK&

5%:

R ¥e1E
(1) s

15%




FEHE B a-(%)

Q) MwiTAE
(B) #b

4. FEBHHRARE |

(1) 232PiEE B X A5 3 A 100 4 B AFEZ B TERE

- RERESETFY > HEHERBRBBITAALR -

2) THEABBRBFLITER BRI i B PARFRRE
MM E SR o

() MIPERER TS 4 (BN L AZME=REL - 4
o TR BT RFEAE T F ()R L FARRAT R
A% - '

10



Rt — ~ [ B ek ]

-~ MR ELARR SR (e A8] &R

(—) BAFH

BrRb X 4%
BEREXLB
BL [z 3 bk
BrEi

Erra@nr (Fg¥x)

Brzumnr (4h3E)

(FH $HFFTHE T olir)

(o) BEEERBEARERBLE D

RSN (1) ) (3)
AR

BB

1% B 5545

THEE

E-mail

() B r s

PIIPEL R ,

b B R X R 044 o %

@ DB £t DE R BT
kil DE B DMEHEBE
RERELARE |o@a@ ok R
BRLAZRERE | o@@® DR RE
ERRE LT RS OF  REERNL ‘ O848 B3
B & G R '

P ' X

(@) TRESALRALIABRERZFX (BEDBEH—ENL)

CEHFR | RFRE | IAFR | AFRB | IR | AERs
i 0& 0% | 2EAHBHEE | oR oF | Bhé®F | ot of
TR E A& o& 0% F# APP o0& 0% | FHMERAF | ok oF
@4t | o0&k oF | K%F—FE| o0& 0F | HeER®) | ok oF

11




- BRREL ERAR RS &Y
#41 [MARXAR] BE

(—) BRMHE SWOT 547
TR

BRI T EIEL o 2 #7 ZEIAE SWOT 537+ wh 5 W7 IE A1 3 B e 18 T B B 2 P <& AT 384
é?%ﬂ?#ﬁ%a‘ég K N @4’% 2 ZE-@’[IZE? z Z,—L,i_:—: > (E)g?ﬁgﬁngWOT )’j\ﬁ;;.g;i—
SWOT 447 -

Strength Weakness

Opportunify ‘ Threat

(=) AEERERMRHRAAL -
1 BmmEk: -
(1)
2)
2. WEME
1)
@)
3. REBE:
€y
2

o %9
IRBHEE THBZAEH » G RIFEF R A BN EIRIFEE & BIRHRRTFEE » B TEERG
HE BT

e ERKERS

VB AR B TR A LT [RI A AR I L AN E R SAHE oo B~ M E e
LR A A X BT IR N RGREE T THIE G AWM BT A BRI TE
E‘fi‘éﬂ—"‘?’g 5;'/[ o ;.

V Jp i PRSI IR B R G KBRS F IR B E R FF A BRI B E T
FHGHEENE - T EFERIRBE — FEZECFE - B - REBRFE - AR IERT -

o EEHDT S ARBE:

VSR YRHTERERALOZNEME S EDIRY IR BIEEE - IR NECATETER - fIE R
ZIRFFHEA -

12



() BRBRBRHADZEABHEE
P A .
BRI ERL 2 B ERRFE AR AEHEGFIEE BB E—EF K - TR
Has Bt mEE -

AAREH

B A 4 el

RAEB A B 3

fa—ry

i
anf

k]

EKIEB

4
i

28 (x%)

B/ B A

3% B3
EiN ,B‘E’\

% EKAEB
T 45 2

H A, 2 AR
MR IR
(Hliodd 85~ %
B~ E4E)

®

L |

13




=~ EZ BETHE
F5R (X gAm] HE

(C)EZARTHEAR
P A ;
AT - RMEREZARTHAF

(=) BRTHFFaH
% oy -
M ET T EEORETHAF T RAB LGN (W3ET ~ F -~ HEHH  FHIE)  FFER
(o BT~ #E~ B ) 2HEEERET  BEGFEAHRG R (o BB EFE R EE
IR Z A ) Z BN

(=) SWOT 4#f
% -
S BN TEEL BIETIE, SRR - A BIEANZEY AR hPR
BT GBS - AER I KB BEREEIGHE 8 (—) B HH SWOT 94752
o B TEAE I A 5 B SWOT 247 -

Strength Weakness

Opportunity Threat

(m) BB RIESRETH
%89

Gtk BETHLAARTEP Y HE AL AEBRRI R Ao R EHEBRRETE - TEM
& T ERONEBE -

(%) % K EFH K

14



W GREARARRARRSTAART RAEESE
F2R (M He] £E

HENARIARALLT A5 -
(—) dofT 4 R B A B AR

(=) Bl oGy £

K ORH
SERWEIERFE BETAEERIAHFF » Ao (TR ILIFG N BRI Z EHESF  BRITE BRI
B HERIERE -

(3 BraEEESE

(m) HEERAE (LLEABRAABALRSE 1~ E52HE)
1. XBA#BEASEERSE

£ 28 P13 GREMEE) | Y GRERRAE) | 1R GEREERp)
Bk
2. SEERAHEERS (EEHERM)

LS4 §ES A% ERE

Bif—%

() B 5T 42
1. BEEAHKE - AEEEE2TAABEE « BREELRE - (25 8RS AR
£)

Z.ﬂﬁﬂﬂk#M4w¢y%%$( AATHEAH)

KA 24 /1B
E/R &
FR/A SLERE
KL —R

3. A B AR H A

(£) BB AR ER S RTHRERAPITARE (Hld QCC ~ BEAREAZ ~ 55 ~ TQI
(TQM) ~ BEKRHZRE - REBAEAEZBHEERIHEL..)

15



A~ B M BRI AR
R (X ssm] &5

(’)ﬂ%%k%ﬁ?%%i

BRESMETERERARRATHREE  ERA

ox o&
&%%W&ﬂ&#‘ﬁ%\ﬁm?
2, %ﬁ%%m@ ﬁék&%%ﬁ&éa@%f
o o0&
AT IREE
3, lWﬁA?ﬁm BATRMtME s e |OFRTX
off 8 4 s
O3 30
sE-2
4. BRMHLTE ATEER ALY FRERS . -
. Ox
BBAREETRERS - EH -087
5. B AREBHERAYIRATRERERH a
mpa o4
BEEE R ?
Xk FPEA TR H M ERMERESE -
(=) BERARRHORERE
. BERBELIRTEFERMNGRERE  FRA o .
REB TEHHBE L ZHGETFHR?
2. Bigag BoRn AR A S EEEMETRER
ﬁﬁ:@"é}}mﬁbm%ﬁ ! .
¥ o ox o&
38 A AT BT T B 8 4 1
RHFEREL DGR - Bldo | B IRE - DA AR
H BEAAN... FEH
3. Bk ABRLNEE AR B NREGES S |ORBRTX
R b 7 off B +F X
O3 3T
oH 4,
4, BEBEEBLIAETLYETBERERHHZR
MRz~ AR R SBH AL T O o%&

B BREEZEERET

kLA TR, F oM ENESE -

16




(2) B EERRRERES T ERR L BRI AL

LERBRETARAHES LB ME? | o | 0F

2. F AT A T A B B Pk

ERERMBREERR ||

TR 5] 44 -
PRER - # /case

* LML TR FAMEAHENES -

17




A HABRBRSHEITEM

FER (WX A%R] £E
(—) L8R4

(=) EHFHK

() £EAR
1~15 T2 309 » J& L4 SOP A& fulr & i

LATRIBHRLZHE ' oA | of& |A:
2. MIGEE oOF | Oof& |HA:
3.mABER/ERE D& | O& |RA:
4. B ENTRZHE oF | o A
5AETRAT ~ AR M BRAE IR 18 2 HF D& | of | WA
6. ¥ e/ 57 B 1 Bh oOF | O& |[HHA:
7. B AN o&F | o4& |HA-:
8. A ERIEN 4 oA | of |HA:
0. B R AN - BHER#K oA | of |[RA:
10. R F/ME BB B0/ /3T FRFF oA | o0& |HH:
11. REEARBRE ODF | o4& |RHA:
12. Skiria Meo R ng | ok |Wm:
13. £ 7E83% o O & |3HA -
14. &9 3 iul 6.1 o# | o | W
15. ¥ehB FAEFHM®RIKE o & of& |3HA-:

18



16. EA4bIA

m

) 0% | ok | WA

¥ PMMAE TH L H AW R ERNGE -

(w9) BxIMARFSIE 26
T G, SR B BT KBGO FREYAEF - RITET X RIRFF 2 5 IR Ff -
(7) MRF G5 - :

P A s
BB  HREEERETH  H o BFES A%~ A o X

'
i
i
|
1
|
|
+
{
i
H
1

19



(R) RIFHABANREL » FRART BA BERE AT RSLTAE

BFERFE R4 (B4R~ AR ~ 2@ bdr ~ Sl ~ MR ~ K ) SEA AR B b
BT RIMEFI - FHE 107 FETHELRA » EARA E M A RAEHREHETRE G
et -

W Y BERBAIE FNF G TRABE IS T » # Er 32 FHFHEA NA
$EIE 107 4 1~12 A
BRMHEEAE

X EESIRAERR %
X 4 RS YBRSB %
— ~ BRI ERUNTH

B B A AR

A BHRMBBEARX

282
HEHAR
GEFMRA)

B By AP35 A o
(F4r: &%)

¥ LEBUEBRRA GEABRA - HEF) ARBRARRAY

2 B HER SN F TR G WMAT M » SURB IR SMEM R AR G g AT AR 0 B
MIEBRAE - AR | |
Ot EPERSME F TRAT R
0% 3k ST SRR R HE AT AR

=~ P YR
(1) REAMPH : (RATIIEFIREAMZF)

i
i
|
i
|
1
7
t
i
i

I I S

Q) REARYE - CHHEEARBREZRBTHERMABRAR » RBERRE N FHF

20



ZHAR

!

b

o7 #

2£ 2
55 &

ok

B 5,

% A

R CF I -

PG T FHELLE

(B #22)

oz )=
E

:‘fﬁ 25

kS

21



22




=
N>

B B AT A st GRIFRRAE)
(BEEpERLL FRBERNAITED PR E4st#3)

IR R
I Rl

BB AN CREMIRER) 7 FAASRE TS Rl -

| snonsaon | s

0

B -

(ZH) _

(1) PRIGE X CHEE - HR -~ FHFEHBATE - FRERATE - XEF| ~ HEMFKEE - FRH &
EAGHFa ] ~ FTBEE ~ FiE D EIITHAGEE ~ $F)E TR A ZF7 B ~ FTRAGB LA NE ~ EFT#Fo
B~ BHHE - BREFEE (FTHRFIE ~ FIWZE  BhF~ FEBE)  GFH - FHREZ » XA E
BAE

(2) BHRMIE : ITET > ELREHFE - EEFHHAFE ~ GHREITHRFE ~ BAT  AEFHAFE
THEH - BERLLATE - £ ~ ENHH ~ BKE AR B ~ L TR~ LEE - LEHEF 1
P~ BHEX - BHMA S BER

(X))

() ENEMEE X FEMFEFE S BB~ EEEI ~ BFE ~ BFIEE ~ FF] -~ FHIET  E4E
Adn s BHREBFE  FHERS  BGAFH - BEBEF ~ Bt 8id ~ BHEH ~ ETFE - ik~ HIRAF - F
Eho~ BBT ~ Bl ~ CEH -~ Bfrdt - HE - EFBE -~ 3 Ed - EARH - BR £ ~ i EidF
FEF A BERFFBYBN - B ARFFofedt 5 T HF

(@)

(4) BHEGEE X ITHELEE - RAoFIE ~ BE  BERT %~ BT GFF) - B#hZ - 18
TR BRE BEBHSE BEEZ A EL MAXBE S BAK - THEHME BR LT
[TEFFRE ~ ERRTRIE Bl HSfo ] AR 5B s FHE HEREE - BAE
BEM BT W BET  EEN# ,

23




(A H#)
(5) AFEMEMBEE @ LA WO~ CHEHENE - FrEFIES - RE/TH - EAZ - SBHAFHSE - 16

B FHBEEFE - REEH R A BEE

((GEH) :

(6) #H < FTARFNZE ~ 4~ BE - HBHELY ~ G REHEF -~ F it~ FRE -~ BHRS > P ~ FHF - FH
BEE AR - I BR > BT BEMI T > B fFEE  JoiE o FHE
Sody o~ BT BT s BEE - REH  FIEEE S FIHE - Bigplip - Stk - BE - £EE
EZE  BELH BT~ BREUF BN E EHH ~ BAFE ~ BiEif - BFEFERBIE - £
EH BNl EHAN G FEE AL BREEE B REH -~ H#E IR (£) #Hi

Z et E - ES

24



€~ ARATBREH I E
FER [MAEXAR] AE
(=) ZRMRE

A L{;(A:l—g/giﬁﬁgg (7%_%7&7 M ﬁﬂ‘i—gf ki fﬁiﬁz_ﬁf ¥ /J\'.’/‘ ¥ ﬁZi%_“’) ' Ao %@#ﬁﬁ@@ﬁgﬁg e
I EFH - FPIEE R AT Z R A D - RSP R (P+3) 69487

1. BB+ BRRHEE() 2. BEA L B R FE(Q)

[FEH] [BHE]

3. BEA L+ BERHEER) 4. BFA 2+ BRI F B R (4) g

[HH] [FH]

s.2H2E) 6. #7(2)

[BA] ' [#H]

7. $#2(1) 588200

[BH] [BEAH]

25



9. AR A(D)

[AH]

10. #E#R#2)

[FBE]

1. #HH#HFE()

[ K]

12. #HHFE2)

[HH]

13. B HE B FAEF(FE)

[FH]

14. B RHEHHFAZT(FAE)

[FH]

15. KM EB I ZFFRT (L)

[ H]

16, FAHREHHNEET(HEH)

[ AT

26




17.  BAH &I} 27 (5 F F) 18. B AHEHIEER(EM) b

[HH] 1 [#H]

BB BT - E

(=) A8 ARFF

W owe -
I EARERIERG ~ GHER > BARBETHRAEF - 55— HRMEN BRI L TRERB LT H -
2 BAMAEE R BRI YA KT o D X T FIEE R EEE A R
(RAFHTERM > REEXME  FH o OFf FEL) : !

1. BREBRNRAE(TX) 2. BEMMBEBRBE) I

[BH] [BA]

3. BRI E(FX)

[FK]

4. BRRFRHZ (/)

[BRA]

5. BHEFR(T )

[#H]

6. HrHEHR ()

[#HA]

27




7. B AR EEZ(FX) 8. A EE(HX)
[HH] [HH]

9. HEHIKE(F) 10. HEHKRAIX)
[HEH] [FER]

*HE BT T -

(=) BBk

¥ R B EER S R
B REgEZEE)

§HA (Fl B ETRE ~ X HAME

B B EE - A AERA

LA wELRET)

[BH]

2. Bk BEEAD)

[HE]

3 EEHELER]

4 AMERFE (1)

28



B
m

[HEH]
[FEH]

SHEMERFE (2) 6. R EBRHE (3)

[#A] ' [BH]

YEEBTR 0 FALTHEA

(m) Bl BsR AR BACIRES Faz A8

B AT D B RS

29



A\~ INERRH

CFEAR [ XAm] BE
(—) SEEBREEES

HE AT #x %Q%
) 2 i ) 4 . s 4 7
S _gg i gj; Rk E:«i ok
y 4 b ) . y 4 :
B B Eg 48 5k E?g PPN Eg 481k
) 4 H ’ . ) .
S Ez;; EhE Eﬁ P E:«i @w
B s A B s Eg’éﬁlﬁki Eg’éﬂiﬂ:: Eg’?ﬂiﬂ::
) 4 : ) 4 : ' :
AN EE Ef% 4 hE Eg #hak Ef% R
P gz,imh E?.zw: E?sfw:
s 4 : y 4 i s 4 .
BENER N RLE Ei e E,f% P E;’i s
s 4 . y 4 : s 4 i
Q&A B4 ~ EMALL 9 & gj’i R Ei Rk Eﬁ; e
HAb (#37))

(=) shERFE R

X B AP ERENEY  RBERRY (LSEHAAG  AWFFAL 5L ) ZEBTHEH - 3
g A e A
A7 WA el B EXHERBAET TR E

(2) SEHRBBRFEREE

SN EMEIR AP | AX B 3C #x | H4b GF3E7)

BrAsan
| BRBRERAE

RAREE
mHEE

HEYE HRS

Hu  (#F#350)

30




(DX Z G5 ZH B ICIHETZ B E A B ER T IS

d—fpr o

()REBEEE - TABEAEEEFRIE HHFE

(BN - FEFEEXMZAELH R E R E DG

(4) 35 1R HE T K+ FEFEMIZG fa b r R T+ GE 5/ F 76 B FAHH &

31




7~ BRERZ BRRALME K
FER [(HA#XAm] &E

A

HXFREN R T OB BEERZ )~ BIRDF R AP IR T

32




+-RAREEXEHE

FER (X RAE] &R
5 -

VAL A iR [T OERRT S A EEE - AR ENER RS
S 1EZ fTH B B IG 2 5-3 o B 1EH RAEH 40 F—
L (8F) RR2T—HBEARIE T 1515 F BB S B RIRAGR] BN B AL H# G R
Bt KEFTHINEREHBEE AT
ERELTE o B DMEBFAFI Bt~ DB BEABE
WeATH—E B AT EZ ML THE LT LA EHF T

b

o9

VAL B R T BT R v LA 2 A 3R 449 S AT CME LT B
HIAFHFD  HR R EAERE WO ARG HZ oF

(—) (B&) fFas ' 5
(=) BREXER

(2) wATAE

(m) HAe

33



® M= ~[FHSAm]

_ — WA AR (X Am] &R

(—) EAxTH

FHBA TR

S UEP S

S TR

HASHER

RS AEae (b))

FRSrEs ()

(=) BRERERSEFAREKRBLEE O
A ©) @ 3)
TG
| BhE&EEE
A
THEE
E-mail
(2) F#2 P BRARMRE
1. ARREER
R E R R RECEIG) DA RE
BE2ERBERE RECEG] DxmE
Bk R RE oF o BB B e L
2. BBERERE
P &Xx

(@) TREABERAIHERERZTR (BEYABH—AMNL)

AR | RBRM | AAFR | RFRHE | AR | RFRA
ik 0%k 0% | 2HAHEM | oR 0% | BA4®F | of 0F
iR EAK 0% 0% FH#APP | 0 0F | FRMERF | ok oF
et | of oF | A%F/—FE| of 0F | REGERW) | 0k 0%

34




=~ ERBRAZERAE BT SR

FER (XA AR
( ) EHAE SWOT 247

A A
EAEMAE TERIA A T5IA WO 47 - S 9 B H G FRAT R GRETN B0 + &
EREREDE Ry BR - RAMEF - H B = (=) BFET 5 SWOT 247854
SWOT S -
Strength Weakness
Opportunity Threat

(=) BEBREBRAAL -
1. ERmERE:
(1)
()
2. BEKRE
1)
)
3. A5 EE:
(1)
()
D A
RIFIEE THBEZAHY » IR ERERBZ B TFLIF A RFEF A & AR TFE » B 4555
B ETHAE -

VRS AT TR A TN A BRI L A BEF SRR A Fi4 A~ WFE
B L HES  EA EXBFU - RS UEGHEHR TR GRMI LB A B RN
BAE B fFEE -

/USRI 2 A B RARBLRIRIVE - LI F - 5B AR BRBE - f5 5

o

DRSS FTERBRIL ~FEL T ~ IR HEERT AU EGDRFAE
© RFHT  EFEEC

VARG TERERGOLHERE  HESRE KA BIEAE ~ RIREE - AR EHF - HEARN
2z RFFHE -

35

W
an



(2) BEBRBEHABZIHABAER

W Y
HEREMMRAERIEL 2 B ERINTIEERAEFHERFE - B~ BRFAE —HAH  F TR
HE R EE -

- L)

Bh e 5

BAEREAE B 4%

"
o
?ﬂ:,;\_\‘e

N =

2R
LR (K%)
B /B 7
R

¥ KkIEH
47 ) B

H b7 AR
BRI EIR
(o453 58~ %
- E4E)

¢

A8 |

36



=~ 2 ZBHRTHRE
WER (e A%] £R

(D) ERARTHER
WAL - RIEFEEAETHAF

(=) BHRETH 544

% B
HEYER 2 EEAETHAT  EHFEKAEFN (WiFs - 885F - L shsf » TR ) BEER
(BT~ HE - B ) 2RRBIE SR TH - EEE R B ITp it K (o B He By B e = £
BRF) 2 AP

(=) SWOT #-#7 :

DA
BRG] CHEHY TEETZ BRI R ﬁi/z’a‘i‘ FTHREIE  BIEBHZ S 4% PR
Y BEFFT ~ LA  HTH R > BE R EELEVE = - (—) BB SWOT 5372
o B RAE T EIEH 5 H ZE B SWOT 547 »

Strength Weakness

Opportunity Threat

(w3) B BB o 3 ) 5% 47
2

DLk BRTHLALREEDY  EE R FE G RIS BRRRAE ~ 37N
BT RELRGE -

(F) 7 K E B

37

NP R PO T S LG UL MO

A
RL



W~ R AHE AR AR RRT RAEENE
F4R (M XFs] £E

FRAERART &5
(—) o fT 4 AR B A BEARA

(=) B H ARG &
PR L

SE R AR BRI EEERAES Wt (TR I IFAE GRIRT2 FHESF - RITEERRTF 7 F

BESEE

() BRasEEEitE

() HEEHAE (ALARRABAATISZASE)

. AEERASEERE
B 2R P13 GREMRAMR)
& —K
2. AR HEABEEAE GEEMEREL)
B ik

() B HEIHEE
1. BB AME - BEBASAIRERILE - AR ESARE - (oA HiRat)
2. R mmH IR P A

(X)) BramExEE _

() B R R ARER S BEHEBRRPTRRE (Fl 5S - mERERE ~ IF B R
BZBEBREFINAL...)

38



E ~ Bl A A BR TR
FER (M B%] BE

()@WEA SR T HREE

BRBBATXEARRATREE  FRHA

o o&
ﬁ%&T&ﬁﬂ% #EH WL
BEMEL RS AR E R e F R R
o o&
A“F YrEE 7
3. SR AT AL R RBMETHTL? | ORBETX
Off g2 ¥ 3
O3k 3¢
oE 4k
SRR T RITR R ALY HAERES - : -
a
&:}%/\ax}% TR 2 R0 &
5. ARFEOERRTHAT AR :
Oz o
HWEREE 7 _
X FHBREE TR F IR EREE -
(“") .W})— /\*E}?ﬂléfj\ Elm_%ﬁ
}é#%&#%fﬁé "T% F?*'Vh\;&ﬁmﬁi ) ’firk Dj% E]@
ﬁ%@?ﬁﬁ%izw%$ﬁ$%9
Bk RS EARE TR A ER R
/\—é’}?:\@'léﬁ]\%ﬁ‘onﬁi 7
% R 0 o&
”*%M?Az@ B 1 T A AR A R
&ﬁ*” o5 2 - )b D EFIRIETHA - DA B
Ny =4 F/ff»ﬂaffiﬁ ...... Eg R
3.IW%A%$H% s iEEMEMnETs |OFETX
Rk 9 of§EE
D3 3T
uh: )
4. BEMBBIRFTELETBERERMNOHZ R
iR ~ RH BRI RG> BHA L T n& 0%

MBEBBEREZSEIRE?

* P RAAE TR & HM R ARES -

(2) B R ERRABRGE R EARAERLIHAS

39



LERBASARNAYH ZHIWE? | OR | 0F
LIAMMESHFRAANIIME | | RERAALH
; 7 O
BAR B AR K R AR R AR

* A FAE TR A FRHERMANEE -

# /case

40




A HBRERSEETEM

WER (MR Ba%] £E
(—) s R%

(=) EEEA

(2) %#3EB ‘
1~15 382 387 - JE .42 SOP 2 & Emf

I TREH R ZH OF | O& |RA:
2. MGEZE 0OF | o0& |RA:
3. AR BAES | O& | O& |RA:
4. BENTRZHE 0DAF | O& |RA:
5. ANBeAT ~ FERR A M RO ik Sk O | oOf |RA:
6. HI%/5% B 1 B ok |0k |R®:
1. BENE O | o & | R
8. £ ZEBBN & DA | O& |RA:
0. lRER MM~ B R 0OAF |O& |HA:
10. FRF/ME B/ /I E /T FRRF oA | o0& |RA:
11, Rde M AE Clox ok |um:
12. #IRATHE M 09 AR AS ODF | O& |RA:
13. A& 0OA | O& |RHA:
14. é‘i‘%‘%ﬂbﬁé‘;ﬁé@ OF | o & WA
15. 8 B ¥ £ FHmkE 0O&F | O£ |RA:

41




16. 43R A (HR%) ODF | o0& | AW

kPHMAL TH, F AAHEAHEREE

(m9) BESMARAS IR 2
KRy

T, S B Y R EOH E RGN B E  REIET LGRS Z 5 IR -
(&) Masaeiy

% e - _
HIGERY o HIEBECRLEN » O/ BT~ AR ~ BAEH -

42



(X) RAFEHEBFIREL %%%ﬁ,ﬂﬂ%@%%Iﬁ]l‘,’%ﬁ:/\;ﬁ"‘ﬂ%é%ﬁﬁ% :

@ﬁmﬁ%%ﬁ&(@%ﬁ AR S ARLEIAL S i~ WS E) > BH N PR
BT RIMEFIR - B 107 SR EREA RS %mmamﬁ%%%mﬁﬁﬁﬁ@a%
B4zt -

WO BRI TR AR TR B PIIE BB AR A B s A NIA
Ssr¥ar - 107 5£1~12 A
B A5

-‘§ﬁmﬁmiﬁkk¥ﬁ

BEmAAR

B A K

b 15
B AR
(EEMRLE)

B s A3 A o
(B %)

# LEBRRARKBA (ERRA A aREEARHE LAY -
2B BER IR F TR G BATIAR > AR EHER SN BT R & W5 AT AR -
& RIEBERE 0 FHE -
O R PRI 5 TIAT A
O 5 SN AT HE R I AT AR

=~ FIBEHLIH &%
(D) Bz XM (CGRBAFLIEFINERNZ )

@ RBESH#: eIl e %@Wﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁﬁﬂx VBRI B
ZHAE
iﬂﬁ@fﬁ 2R AR (@;ﬁﬁm) ﬁzwng: *ﬁzrz i ?%/*#‘7/’7 3!

43




B % | 8| & | B ¥ |3 & R x| & m x| F] M E EF Bl R] e
A~ A& #E R | BB R K B AW K E| e AT b HE
| =1E T | £ |®am (MWE
r = £ l=
i i
__& | i : !
KL aN L | oS S I
w - . . |
- P e S ! | -
25 ! ! ;
Mg 1 I
] i
o AR B[RRItk AR B H| B R H R [AK R KRR
N I AR A R E AR IR RN RE R AR AR S AR A S R R
x ¥ = RE N # | CAERER T AE LR R RN S
1 | | ! | & #* “"i ;
- - ol ey
E * E 1 B,
. L B _!__,
—#& = b
s N I A I T A A N AN SN NN NN S SN SN S SN N SO e
s i j |
FY S » ; | IR
12 _ ! R N __ S I N B




FIgAR | | o | | |
S U O S N S S S |

csmemss sk wa e - S SR W O KRG B5Y S s BlEAES Stendt i e b TR | e}

g ~

B B A5 3t

e e G| et B TS LT R i

x -~ BEAARENGS (REERLR) | ;
e

t ~ [BBR ARG CREMRR) > FUARATAHRAE -
| SRA L SOORT | S0001840000 | S4000LS60000

1

45



w9 -
R -

((ZH)
(1) PRMGE X CHLEE - B R - FREAHHAFE » FRALE - BT ~ £ B KLE - Ha# R

EARFE ~ FTEEE ~ Fif ~ DEMITHGLE - KA ETEAGHEFE ~ FTEBHEALNE ~ FEFTH#F
- Bpia - BREFEF (FTHRFIE ~ FIE  BEbT  BEBE) K~ FFIEEE + URF
BA|

(2) BHNRMME : FTEF - ELEBHFE - BEFRHFE - GHEHAFE ~ HbE > DBEARFE
EHEAEHSEAFE - E B~ BB L GHRFE ~ L FARFE - LEZ -~ BHILH
Fofi] ~ RHFX ~ BEIA B ET

((E£H)

(3) ENRMBEE : FLRMFEHE > BB CEEH  1FH ~ RFVEE ~ FF S FhotbE ~ $F/E
go v BHEES - FHER S BRFH  BHES - B 8E -~ BHEH ~ EZHF ~ BHh ~ BB~ T
Eir~ BB B A~ CEE Cht #E FEBHT  HEH  EARE >~ St HFrEER
FEF - E - EREFBYGH - BXRGFHBRE TH ,

(B 5)

(4) BENAMEE : FIHELZE ~ (I FlE ~ $E - ZBME -~ #H ~ BDLE ~ GFF|  HBAEE - LK
SR BEEBEBIE - BEEE  HEMS AT - SRE - EHEHNAE R L E
TR EABTRFE ~ B fFof] ~ ZEF AR FH 4% ZHY - FIEHLE - BAE
BT ~ EHT B AT EENE

(A FEH)

(5) AFEMEMBEF W L5 B~ CHEHBAE - frEFIFE - BFMTE - BEE - BERAHE -1
F FHEEEBE RECH -HE B BEE

((FEH))

(6) M : FITARFNZE - F 4~ BE - BHEY  FRGYAF ~ F i~ BRE - H5F -~ T~ FiF~ #
BEE - BR(P)  HAFRE - EHIE MR FEENE  BEMTE - B EE > wE - BEE
Ik B BT~ BEE - KEIE  FIET - FIUE - Bkl - Gidt - BE - LE
WEE  EEFH BATF  BREIF ~ 9FK 0%~ LA - ERFE - FHEiE ~ BFEPFREI ~ £
EH B~ BN G~ FBE R EEARE 5 FEHA - S~ AR (£) #ik

E et HA

46



A

B A+ B EIRIFFE (BIE - Y~ FRIBE ~ A~ ) Ao * REEFAERAAFEPIHEF

+~ ARALERREEE

FER (WX FAR] HE

B B PIREIGZ B ERIR G AR DR (PriE) sAE

1 BBEA+BERFEEN)

[#&H]

2. B BEA L ERRFHFEQ)

[BA]

3B BEA L BERFEE)

4. B [EA 4+ BB B A (4)

[FH] [FH]
5. a2 2(1) 6. 339 2(2)

[H# K] [FH]
7.2REN) 8. ZHZ()

[FH] [FEH]

47



9. () 10. 2#E#E(2)
[FEH]
[HF]
11. #H#HEE() 12. #HHEEQR)
[HEH] [FEH]
13. LR E A EHET(FE) 14. K HE I ZAET(HAR)
[RH] [FH]
15. Ko B EAE R (). 16. Ko\ E B EAE T (T )
[FH
J [FBE]

48



CERIETR AT

(=) BB R
S n

1
J

X

= ERJlh LE

FREUMB I GHER - BAFEERRERTEE 5 — FRMEN M2 TREBB I ETH -

- AR ERER - EBFR S FEX e FHE o D REGETEERL BEA L2 4R
(ZPBHTEEM  REBII - FH 0 EBRF)
L RMH AR E(F ) 2. BREMBG AR E(H )
[FH] (%A1
3. BRI R B E(P ) 4 BRBHFRBF (X
[# 4] (RE]
S.EHEFE(F) : i 6. HH EFH (9 )
[# 5] [#A]
7. B A EE(F ) 8. BAREE ()
[ K] [BA]

49




9. FHEF BB F ) 10. HHFHKRZ(IX)

[H] [FAH]

*EEIETR  FETHI

(=) B aeot
A ‘ :
RN EEL N Bt BFE (Gl BFERE - HIHAAE - 9% BFEZ - RIOEBH
- BEREER)
2. (EA+FEEH#(2)

LEEALEELZE(])

[FEF] [BH]
3. MR EGELE ] 1 2mEHRFE (1)
[7BH] _
[HEH]

SAMERVE (2) 6. AmERHTE (3)

50



[FA]

[R&H]

CEEBTR AT -

(m9) BBATAZ AR RERE
OB AT R E

51




A~ YPE

FER (A AL] AR

(—) S ERERERE RN
A B fifi 78 T k%4 %g#_i?)_
» 4 : ) 4 : » 4 $
98 312 4 Ei e Si A Ei Ak
OF ° ik O0&F ° ik OF ° ik
) of > &3k - 0% > #ik - O&  #ik
gammne |00 ok =
> BEyL s 4L > 4 HL
B AL E A Ei H Ei ok §§ "
R OfF @ #ak - O%F @ 43k - o7& ° #iak
AMARKEE | g g o
: e » 4Gk - ) 4 : > 4B
A EER Eﬁ & Ei Bk Ei .
. r O%F ° 4ak ¢ 0% » #ak OF ° &4ak:
mRnERnAeE |10 i o
Q&A ¥z 4k ~ EMAIL & Of » 483k : OF » 43k - O& > 4k
il oft mE:3 o
H A (335])

(=) SMERHE

% 9

RBIAFRESET  RBERRY (BEBHAE - R FFAA & 2) EXRBTHR

RE i it i

A7 WA

2

ki3

BXEBBSE

" AR E

(Z) S EHRRBERGEREE

SN

i8R+ X

3

A 3C

At
GAs#71)

54

BN

BRBREALAE

BAREE

HHER

HEPTHRS

52




it
(s##71)

¥R
(D Ed 7 25 BIEHT2ZEEEEE BB 30 2
B BEED—t5
RQUEBEASE  THEALEEEREBHES
()M - FHFFEXMZAREHER F FHE S M
(4 3G HHE K EIEMIE oI R Z) - 35 R 7 BB

53




- BB Rz ek AT 4
#F4R (X A%e] 7E

% 8 - : :
s EAEH R T oA RSB B G2 FH I F RN I I EIER G

54



+~ ARXAHE

RN A
Y HRERE ] F BT A A TE L SR AL EE - E LR
HER G KA EETEZ [T BIS IR D8 o STFH £ H o F—
Lo (8 ) REE 2 — b B R e 2 5] 1545 7 L) 9 B R P78 ] #2220 1F - 35 21419
B AL & GBS - BBTANBEHEREFE 25
2 BBEEFEH A D BN IEEFA G/ Bl - SN BRI
3 RTH—FRELIETEFL O EREETE - SR EF L EFH

=~

V. RIER G B E L TR T B Ao | AR 2B 3 A 4. 4958 50 frgt
AL LN BB H T E LS 12T D12 Fr 45 E 8 1
Az -

(=) (B&%) i a
(=) BRELR®

() AT

(m) R

55






